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Healthcare Workforce Sector 

The Care Economy 

The $400 billion 

investment in the 

American Jobs Plan will: 

1. Give caregivers a long overdue raise 

2. Strengthen benefits 

3. Help build an inclusive workforce. 
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The Care Economy is a 

priority in the American 

Jobs Plan 
1. You can’t have an economy without care 

2. You can’t grow an economy without care workers. 
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4The President’s Care 

Economy Executive Order 

 In April, President Biden announced the most 
comprehensive set of executive actions any 
president has ever taken to improve care for 
hard-working families while supporting care 
workers and family caregivers. 

 The Executive Order on Increasing Access to 
High-Quality Care and Supporting Caregivers 
(EO) includes 

✓ more than 50 directives 

✓ to nearly every cabinet-level agency 

✓ to expand access to affordable, high-quality 
care 
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— 

— 

— 

Department of Labor 

Care Economy 


 Encourage recipients of Federal financial assistance to expand opportunities 

Increasing pay to reduce nursing staff turnover in nursing facilities and 
improve retention 

 Expand training pathways and professional learning opportunities 

career and technical education, 

Pre-Apprenticeship and Registered Apprenticeship 

other job training and professional development; 

 Develop and evaluate demonstration projects for care training and provide 
technical assistance 

 Develop partnerships with key stakeholders 

— State, local, Tribal, and territorial governments; unions and labor organizations; State and local 
workforce development 

ETA VISION 2030 REGIONAL CONVENING 
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Partnering for ImPACT

https://officeofimpactinnovation.com/


 

 

 

WHY we EXIST! 

 Vision: Leading the creation and 

advancement of health equity to achieve 

health justice 

▪ Mission: 

• Improve the health and well-being of individuals and 
communities; 

• Increase the diversity of the health professional and scientific 
workforce; 

• Address primary health care through programs in education, 
research, and service; 

With emphasis on people of color and those systemically excluded 
in urban and rural populations in Georgia, the nation, and the 
world. 
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 Our SMARTXTM Innovation Hubs 
Nearly 50 years of service in Georgia with about 60%+ of MSM Alumni staying in Georgia (GA) 

~1000 1,000+ 60+ ~2500 $300M+ 25+ 
Employees Degree-Seeking Partnerships Alumni Base Economic Impact to Degree Programs 

Learners GA (salary based) Pipelines + 

Pathways 



MAPPING 

STRATEGY 

MSM 2022-2023 Cycle Application -Georgia (816) 



 
 

 
 

 
  

  

 

 
  

Lowndes

Thomas Brooks

Cook

Decatur

Miller

Grady
Seminole

Medically Underserved Areas, GA (148 out of 159) 

MSM Applicants, Interviewees & 

Matriculants FY 2023 

Floyd 

Paulding 
Cobb 

Douglas 

Oglethorpe 

Rockdale 

DeKalb 

Fulton 
Newton Clayton 

Monroe Jones 

Upson 

Warren 

Columbia 

Jefferson 

Muscogee 

Marion 

Randolph 

Clay 

Ben Hill 

Coffee 
Irwin 

Atkinson 

Jeff Davis 

Chatham 

Forsyth 
Hall 

Miller Colquitt

Lanier

Legend 

Dawson 

Barrow 

Greene 
Morgan 

Jasper 

Dodge 
Pulaski 

Wilcox 

Wayne 

Long 

Houston 

Johnson 
Jenkins 

Tattnall 

Toombs 

Montgomery 

Brantley 

Berrien 

Ware 

Echols 

Worth 

Gwinnett 

Whitfield 
Murray 

Walker 

Fannin 
Rabun 

Towns 

White 

Butts 

Carroll 

Peach Taylor 

Schley 

Early 

Liberty 

Bryan 

Charlton 

Mitchell 

Baker 

Catoosa 

Union 
Dade 

Gilmer 
Habersham 

Lumpkin Stephens 
Gordon Chattooga 

Pickens 

Franklin Hart Banks 

Bartow Cherokee 

Jackson Elbert Madison 

Polk 
Clarke 

Wilkes Lincoln Oconee 
Walton Haralson 

Taliaferro 

McDuffie 
Henry 

Fayette 
Richmond Coweta Putnam 

Hancock 
Heard 

Spalding Glascock 

Burke 

Washington 
Meriwether Troup Pike Lamar Baldwin 

Screven 
Wilkinson Bibb 

Twiggs Talbot 
Harris Crawford 

Emanuel 

Laurens 

Bulloch 
Effingham 

Bleckley Candler 
Chattahoochee Macon 

Treutlen 

Wheeler 
Dooly Evans 

Webster Stewart Sumter 

Telfair Crisp 
Quitman 

Terrell 
Appling 

Lee 
Turner 

Bacon 
McIntosh 

Dougherty Calhoun 
Tift 

Pierce 

Glynn 

Clinch Camden 

MSM Matriculated 78 Applicants 
From 25 Counties in Georgia 

MSM Received Applications from 816 
Applicants from 46 Counties in GA 

MSM accepted 147 Applicants 
from 28 Counties in Georgia 

M
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n
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t
7000+ Applicants 
400+ Interviewees 
125 Matriculants 

*Counties designated as medically underserved areas 

Entire county is a MUA 

County contains areas 
that are not MUAs and 
areas that are MUAs or 
have MUPs 

Not a MUA and does 
not contain MUPs 

Greater than 60% of MSM graduates 
practice primary care 

or counties which have populations that are medically 
underserved. 



Healthcare Workforce Roadmap 
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Pharmacies

Community-based programs

Grocery stores /
food banks Housing

Community 
centers

Shelters School

programs

Senior

centers

Ambulatory and primary care network

FQHCs

Primary

care

Imaging 
center

Virtual 
health

Dialysis

center

ASC

Behavioral health

Maternal & 
child health

Urgent care

Acute carePost-acute care

Academic 

medicine

Skilled nursing Specialty physicians Hospital

L1 trauma 

center

Ambulance

Physical therapy 

and rehab servicesHome care

Church

Illustrative

�

�

�

Resident / 

Patient

CHW

CHWs engage with
residents / patients where 
they are - in the community

Our perspective

Care delivery models of the future focused on equitable whole person care will require 
community health workers to help residents and caregivers navigate to new points of access 

Improved access to coordinated care for those in need 
Reduced impact of SDoH on vulnerable populations leading to reduction in health disparities 
Lower total cost of care for consumers, public payers, and private payers 

Potential strategic 
benefits 

Source: EY-Parthenon analysis 



DNP and PhD Enrollments 
in HBCUs 2012-2021

Bachelor's and Master's Enrollments 
in HBCUs 2012-2021

 

     operate nursing programs offering a baccalaureate degree or higher.2,3 Twenty-two of these 
nursing programs are members of the American Association of Colleges of Nursing (AACN). 

Nursing Program Enrollment at HBCUs 

14 

Within the 102 HBCUs located in the United States and U.S. Virgin Islands, 32 institutions 



A Unique 

Program 15 

 Health Equity Focus 

 Primary Care Focus 

 More In Common 
Alliance 

 Atlanta University Center 

 Strong alumni network 
in Georgia 

 Existing partnerships 
through clinical and 
research initiatives 

Morehouse School of Medicine Nursing Program Pathways 
MSN programs are often spedallzed, preparing graduates to pursue certlficatlon as advanced practice 
roles, such as family nurse practltloner, cllnlcal nurse researcher, nurse educator, certified nurse-midwife, 
and women's health nurse practitioner. 



Alex 
Elias 
Director, 
Ignition Strategic 
Intelligence 

https://www.kpmgesgacademy.com/analyst-day/p/1
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MBH challenges within diasporic 

identit ies

• MBH inequities within varying 
diasporas in the U.S.— potential 

contributors: racism/bias, drivers of 
health, cultural roles, treatment 
approaches, intergenerational conflict, 
climate change  

• Funding and resource strains 
preventing action to address 
inequities; lack of trust in systems; 
non-Western medicine practices 

“Glocal” Health Equity Innovation, Community Mental Health Workers 

MSM x DHEI - Mental 
and Behavioral Health 

(MBH) Collaboration

Potential Modes of Operat ionalizat ion

Main Objectives

• Increases the number of trained young adult 

community mental health workers to assist with 
mental health education in underserved community. 

• Build/improve community capacity to address mental 
health inequities with an assets-based lens to 

promote sustainable efforts and continued impact. 

• Provide mental health monitoring and mental health 
literacy activities to community members. 

• Improve mental health resources and move the 
needle of health equity.

• Introduce a new cadre if emerging adults to the field 
of mental health and provide pathways to a career in 

healthcare.

…addressed through:

Adapted 

interventions to meet 

relevant needs

Train the trainer 
model to build 

community capacity

Scalable approach + 

proof points to drive 
systems change 

1

2

Scaling + sustainment 
efforts for Hait ian 

American Community 

Mental Health Worker 

Program

Needs assessment and 
cultural adaptations for 
Indigenous American 

tribal communities + 
piloting of Community 

Mental Health Worker 

Program

3

2

1

4

5
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We Envision a 

Healthier 19 

Future = $115M 

investment 



 

Expanding Training Opportunities in 

Underserved Communities 
First phase locations: 

• Chattanooga, TN 

• Hot Springs, AR 

• Lexington, KY 

• Seattle, WA 

• California: Santa Cruz, 
Salinas, San Jose, 
Watsonville, Bakersfield, 
Oxnard, Ventura 

20 



“No doubt our memorable moment is from a Midnight Basketball 
event at C.T. Martin Recreation Center. Martha and I were having a 
conversation with a small group that included 4 adults and 7 children. 
The children were enthusiastically sharing information their teachers 
shared in school. We were stressing the importance of wearing a mask 
to protect others. Two of the children darted off into the gym, I 
thought maybe that we bored them. Lol. Moments later those same 
two children came back with their mom and asked us, to tell her why 
she should always wear a mask. After our discussion, mom took her 
mask out if her purse and put it on. The look in her children's eyes 
made our day.” - Wayne and Martha Glapion 

166 567 9,318 63,957 242
Community Events 

in Georgia and 
Tennessee 

Vaccines and Boosters 
Administered in Georgia 

and Tennessee 
through HealthWorks 

Community Members 
Reached in Georgia and 

Tennessee 

Business 
ambassadors 

Trained 

Outreach Workers 
Trained and Rapidly 

Deployed in Georgia   and 
Tennessee 

Quotes from Outreach Workers 

Healthcare Workforce IMPACT 

ETA VISION 2030 REGIONAL CONVENING 
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Philanthropic Promise + Proof 

22 
CAPITAL EDUCATION 

INNOVATION ENDOWMENT 

COMMUNITY 

IMPACT 

Building the Capital and Human Infrastructure Necessary 
to Expand and Diversify the Healthcare, Scientific and Public Health Workforce 



THANK YOU 
IMPACT:  THE WORLD NEEDS WHAT WE DO BEST 

23 
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H e a l t h C a r e W o r k f o r c e S t r a t e g y 
A m e r i c a n I n d i a n s i n t h e C a r e E c o n o m y 

25Framing Questions 

W h a t A r e t h e C h a l l e n g e s i n S e r v i n g a n A I / A N C o m m u n i t y ? 

Understand the Challenges of AI/AN Communities and the Inability to Fill High-Skilled 

Positions in Health Care. 

W h a t i s t h e P e r c e p t i o n o f H e a l t h C a r e i n I n d i a n C o u n t r y ? 

Understand the Need for Whole-Person-Centered Care for Community Members. The 

Reality is that AI/AN Job Seekers Require Similar Support in their Development. 

H o w t o E f f e c t i v e l y P l a c e W o r k e r s i n a C a r e E c o n o m y ? 

Increase Awareness of Programs and Services Offered, While Offering Opportunities for 

Members of the Community Who Want to Address Social Determinants of Health. 



  

 

   

–

-

-

Truth and History 

 U.S. Policy and American Indians 

— Relocation Era (1956 – 1969) 

• Migration to Urban Centers 

• Chicago has one of the largest Urban 
Indian Populations; 58,000 (2020 
Census) 

— Historical Trauma 

• Boarding School Era (1880 1969) 

• Identify with Stereotypical Imagery 

— Detrimental Outcomes 

• High Rates of Unemployment 

• High Rates of Suicide Ideation 

• Criminalization of Poverty 

ETA VISION 2030 REGIONAL CONVENING 

Field Office Poster -Chicagoland, Chicago Field Office 

Employment Assistance Case Files, 1952 -1960, Record 

Group 75, Records of the Bureau of Indian Affairs 
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Challenges 

Limited Funding Sources and Lack of 

Diverse Investment in Indian Health Care 

Facilities. Inability to Provide 

Competitive Wages 

Funding Housing 
Housing is Limited Across Indian 

Country Including Reservations, Urban 

Centers, and Rural Clinics 

Support 

27 

Health Workers May Be Unprepared to 

Meet the Day -to -Day Challenges of 

Clients. May Take on More 

Responsibility 



  

 

A Path for Native 

Peoples in the Health 

Sector 

“Man in the Maze”, Tohono O'odham, the 

symbol represents a person's journey 

through life 

28 

 View of Health by AI/AN Peoples 

— Harmony/ Balance 

 Path not Pathways 

— The Experience of Each Professional is 
Unique 

— Social Economic Backgrounds 

• 27% live in Poverty 

• Family and/or Community Obligations 

• Gender Wage Gaps 

 Limited Access 

— Lack of Education Achievement 

— Thousands of Jobs Remain Vacant in Indian 
Country 
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Addressing the Needs 
29 

Increased Access to Specialty Care 

Providers: Family Medicine, Pediatrics, 

Women's Health, Podiatry, Dieticians, 

etc. 

Specialty Care Social Determinants Culturally Relevant 

Address the Social Determinants of Prepare Workers for the Environments 

Health, With an Emphasis on a 

Workers for Roles within Organizations 

they will be Working; Identify AI/AN 

Workforce in Prevention and Aftercare 



 

 

Future in a Care Economy 

 Working in the Care Economy 

— Active Participants 

— Equal Distribution of Workers 

• Increase Work in Specialty Care 

— Public Health & Community Health Workers 

 Partnering Across Multiple Sectors 

— Health / Education / Community 

— Early Access to STEM Programming 

— Create a Unique System of Wrap Around 
Support 

 Funding 

— Equal Funding Reimbursements 

— Points of Care that are Reimbursed 

• Traditional Healing Practices 

30 
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Contact 

31 

Thank You 
Get in Touch! 

Joseph_Quintana_Official 

Joseph.Quintana@NDNZ.org 

www.NDNZ.org 

ETA VISION 2023 WORKFORCE CONVENING 
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Overview & Employer Models for Success 

33 

Chicago Cook Workforce Partnership 

Healthcare Sector Center 

ETA Regional Convening 

November 14, 2023 
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Chicago Cook Workforce Partnership 

Healthcare Sector Center Team 

 Michelle McFarland 

eputy Project Director 

D 

michelle.mcfarland@equusworks.com 

 Kathleen Brannigan 

Business Relations Specialist 

kbrannigan@chicookworks.org 

ETA VISION 2030 REGIONAL CONVENING 
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Local Workforce Development System 
35

❑ The Chicago Cook Workforce Partnership 
operates the public workforce system in Chicago 
and suburban Cook County: 

❑ Network of 91 delegate agencies, American Job 
Centers, satellite sites, and sector-driven centers 

year 

❑ Over 100 locations providing services to more 
than 140,000 people and 1,000 businesses a 

❑ Many services target communities with high 
rates of poverty and individuals facing barriers to 
employment 

❑ Career coaching and sector driven training 
options connect job seekers to in-demand family 
sustaining career pathways 

ETA VISION 2030 REGIONAL CONVENING 
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Local Workforce Development System 
American Job Centers (AJCs) 

❑ High-capacity sites serving jobseekers and businesses 

❑ Five in Chicago and five in suburban Cook County 

Delegate Agencies 

❑ Targeted points of service embedded in community-based organizations 

❑ Smaller in size and scope 

❑ Provide services to job seekers and businesses 

Youth Delegate Agencies 

❑ Serve youth ages 16 through 24 

❑ Focused on promoting academic and employment success 

Sector Centers 

❑ Business service hubs concentrating on a single high growth sector 

❑ Four centers focused on Tech, Healthcare, Hospitality & Tourism, and Transportation, Distribution and Logistics 

Career Pathway Training Programs 

❑ Cohort-based skills training programs; may include Bridge programs 

This Photo CC BY-SA-NC 
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Business Services to Meet Employer Need 

37 
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Talent Acquisition & 

Human Resource 

Consultation 

including assistance with 

creating job descriptions and 

analyzing employee turnover 

Lay off Aversion, Downsizing 
Promote and advise Services & Work Based Learning 

use of state and local tax Training Resources 
incentives; On the Job Training 

Customized Training 

Incumbent Worker Training 

Paid Work Experience 

unemployment 

insurance; and labor 

market data. 



 

The Partnership’s 

Healthcare Sector Center 38 
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❑ Recruit, Pre-screen and match qualified applicants to identify potential hires for 

employers 

❑ Team of Business Solutions Consultants serve as an extension of HR/recruitment 

team 

❑ Advertise, facilitate and promote job listings to support in-person and virtual hiring 

events 

❑ Collaborate with WIOA participant’s case managers to help foster training, 

employment and retention success 

❑ Conduct customized employer job readiness, resume assistance 



Work Smart. Do Good. Get Better. 
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Equus Workforce Solutions 

Our Mission 

Preparing job seekers and students for employment and 
connecting businesses with qualified employees 

What We Do 

❑ We are the nation’s largest and most comprehensive provider
of workforce solutions

❑ We assist over 1.9 million job seekers and thousands of
employers annually in more than 350 North American locations
(32 states)

❑ 50-year legacy We build trusted partnerships in every
community where we operate

ETA VISION 2030 REGIONAL CONVENING 



  

Healthcare Sector Center Community 

Engagement 40 
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Leading Hospital Healthcare Partners 

41
❑ Swedish Hospital part of NorthShore-Edwards Elmhurst 

Health 

• Medical Assistants 

• Certified Nursing Assistants 

❑ University of Illinois Health 
• Certified Nursing Assistants 

❑ University of Chicago Medicine 
• Patient Care Technicians 

This Photo Unknown Author is CC BY-NC 
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❑ Advocate Aurora Health 

• Environment Service Technicians 

• Medical Assistants 

• Certified Medical Assistants 

• Certified Nursing Assistants 

❑ Northwestern Medicine 

• Patient Care Technicians 

• Phlebotomists 

• Medical Assistants 

❑ Rush University Medical Center 

• Environment Services 

• Medical Assistants 

❑ Sinai Health System 

• Certified Nursing Assistants 

http://www.grassrootsnorthshore.com/the_problem_with_insuring_health
https://creativecommons.org/licenses/by-nc/3.0/
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Employer Driven Highlight: 

On-The-Job Training 

The Hire First Model 

❑ Large Hospital Systems, Federally 
Qualified Health Centers and 
Outpatient/Physician Offices 

❑ Matches candidate with approved 
employer job opening 

❑ Enhances candidate’s performance by 
training to close a skills gap 

❑ Offsets cost: 50% to 90% training 
dollar reimbursement to employer Jakee Elliott – 

❑ Workforce support: Employer and Northwestern Medicine 
Participant 

Position: Patient Escort 
• Business Services engagement 

• Supportive services and career 
coaching 

ETA VISION 2030 REGIONAL CONVENING 



   

   

 

 

 

 

  

 

Jakee, was referred to the healthcare sector from network agency partner St. Sabina Resource Center. He 

needed to find a job to help his family. Upon discussion, he informed healthcare sector Business Solutions 

Consultant, Maurice Jordan, that his mom has cancer and he needed to help provide for his siblings. 

Jakee has a high school diploma. He was invited to attend a customized job readiness workshop designed 

to help him gain skills that he could use to successfully complete an interview. He was referred to a position 

Jakee Elliott – Placed OJT at 

Northwestern Medicine Position: Patient Escort 

 Healthcare Sector Center Success Story – May 2023 

43 

with hospital provider and employer partner Northwestern Medicine. 

Jakee was offered the position of Patient Escort, in May 2023. As a partner Northwestern hired Jakee and 

utilized and (OJT) On-The-Job-Training in which the employer was reimbursed for 50% of Jakee’s hourly 

wage for an agreed upon number of weeks. The OJT provided Jackee with the opportunity to get hands on 

training, while also receiving career support from his case manager. Jakee takes public transportation to 

work, and he received program supportive services, such as transportation card to assist him. According to 

his manager, “Jakee has been a breath of fresh air”. Jakee’s next step is to be promoted within Northwestern 

Medicine where he enjoys coming to work each day. 



 

                       

  

Employer Driven Highlight: 

Incumbent Worker Training - MAPP 44 

❑ Sector-driven Allied Healthcare career pathway initiative 

❑ Collaborative partnership of blended Funders, piloted from the 

Chicagoland Healthcare Workforce Collaborative 

❑ Launched in Fall 2018. An 18-month Medical Assistant curriculum 

including internship at participating employer hospital sites: 

❖ Lurie Children’s Hospital 
❖ North Shore University HealthSystem 

❖ Rush University Medical Center 

❖ Sinai Health Systems 

❖ University of Chicago Medical Center       

❑ Three (3) Cohorts facilitated with Thirty-five (36) participants and 

MAPP graduates overall with current placement rate to date of 60% 

as Medical Assistants and/or equivalent clinical role. 
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Employer Driven Highlight: 

Customized Training – OP Medical Assts. 45 

❑ Provides employers with opportunity for train new 
employees to gain specific skills and employment 
competencies 

❑ Federally Qualified Health Center 
❑ Tapestry 360 (formerly part of Heartland Health 

Centers) 

❑ Assistance with cost of training each employee up 
to 50% 

❑ Employ numerous individuals with like skills and 
work functions 

❑ Enjoy employee productivity and retention 

❑ Sustain and grow businesses in a regional 
economy 

ETA VISION 2030 REGIONAL CONVENING 



 

❑

❑

censed under CC BY-

Employer Driven Highlight: 

Paid Work Experience – Youth Workers 46 

A planned structured PAID learning and job-shadowing experience that occurs in a 

workplace for a limited period 

Non-Profit Health Service and Behavioral Health Provider 
❑ Hektoen Institute of Medicine and Haymarket Center 

❑ WIOA Title 1, youth participants (ages 18-24) and National Health Emergency Grant 

❑ Exposure to various aspects of an industry 

❑ Supported work, work adjustment and other transition activities 

❑ Workforce Agency serves as the employer or record 

❑ Opportunity for business to access and offer full-time employment 
ETA VISION 2030 REGIONAL CONVENING 
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Building The Talent Pipeline: 

Apprenticeships 

University of Illinois Chicago, will develop the 
next generation of laboratory technicians and 
scientists through hands-on training and work 

experience 

ETA VISION 2030 REGIONAL CONVENING 

A $3.5 million State of the Art Lab at the 
Building Tomorrow's Laboratory 
Workforce 



 

 

 

Level

ETA VISION 2030 REGIONAL CONVENING 

Ready to hit ‘Start’ on your career journey? Reach out to your American 
Job Center today and let’s power up together! Your next level awaits, 
and we can help you get there. 
Building an exceptional team is a quest that takes time, effort, and 
skills. Our American Job Centers can level up your hiring game by 
sharing expertise, resources, and connections with you! 
LEVEL UP NOW ! 

Connect with an American Job Center 

Introducing LevelUpAJC.org! 
48 

The American Job Centers are Here for You 

https://levelupajc.org/
https://LevelUpAJC.org
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Connect with the 

Chicago Cook Workforce Partnership 

For more information about 

The Partnership,  

visit chicookworks.org, 

or call 800-720-2515 

Follow us on social media 

@ChiCookWorks, or   

Subscribe to In the Works, the 

Partnership’s monthly 

eNewsletter 
ETA VISION 2030 REGIONAL CONVENING 

http://chicookworks.org
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