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Sector Track Sessions 

Meet and interact with session presenters

 Session 1:   Using Competency Models to Spark Skill Development

— National Institute for Innovation and Technology representatives

— Competency Model Clearinghouse technical assistance—customizing models

 Session 2:   Creating Industry Champions

 Session 3: Sector Strategies—What do we know and Where are we 

headed?

 Session 4:   Sector Strategies in the Care Economy
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Roundtable 

Shuffle

 Select a session topic as you arrive.

 Session presenters: Share an insight 

about your topic

 Workshop facilitators: Sasha, Pam, Gloria 

and Robin 

 Breakout discussion: 30 minutes
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Discussion Questions

 What did you find most interesting?

 What did you want to learn more about?

 Where do you still have gaps in knowledge?

 What are your “how-to” questions?
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Sector-Based  
Service Delivery

How broad and deep  
is the involvement of  

targeted industry sector  
employers in designing and  
 delivering programs and 

services? 

 Is your organization  
 using rigorous data to  
make decisions about  

target industries and  
training investments? 

How well are you and your  
partners facilitating the  
delivery of workforce  
 solutionsthat are

responsive to the  
 needs of workers and  
 targeted industry  
 sector(s)?

 How well is  
 your organization  

  able to measure  
sector strategy  

outcomes? 
 Are you positioned to  
financially sustain sector  

work over time?

Does your organization  
have the personnel,  
policies, vision, and 
 resources in place to  
  continually support  
 sector strategy  
 outcomes? 

ETA's Sector Strategy Implementation Framework

ETA’s Sector Strategy Implementation 

Framework 
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ETA’s Sector Strategy Framework 

 How might we update this Framework?

 What is missing from the Framework?

 How would you use an updated or refreshed Framework?

 What assistance would be helpful for implementing your sector 

strategy?
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