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Who We Are, What We Do 

One of four DOL Registered Apprenticeship (RA) Technical 

Assistance (TA) Centers of Excellence 

We provide no-cost TA services, products, on-demand 

training and coaching aimed at: 

Accelerating RA strategic partnerships 

Increasing alignment between apprenticeship and 

workforce and education systems 

Increasing use of RAP model in WIOA 

Boosting WIOA funding support for RA through co-enrollment 

Increasing workforce system participation in RAPs 

— Doubling current statewide WIOA participation for RAPs 

Five national partners, five initial focus states to identify and 

disseminate promising practices 



Baseline Knowledge Report 

 First-ever national assessment of workforce 
system professionals' knowledge of RA 

 Designed, disseminated by NAWDP 

Using Data to Drive TA 

 Co-enrollment = lagging 
indicators 

 Knowledge gaps = leading 
indicators 

dolcoe.safalapps.com/resources/workforce 

http://dolcoe.safalapps.com/resources/workforce
https://dolcoe.safalapps.com/sites/default/files/2023-04/Final%20Baseline%20Report_0.pdf


  

 

 
   

 

 

Looking at Co-Enrollment 

10.9M 
Workforce System “Reportable” 

2.7M 
System “Served” 

4.4K 
WIOA Enrolled/ 

Placed in RA Training 

3.3K 
WIOA/RA 

Co-Enrolled 
(PIRL Element 931) 

 Reviewed system-level data to establish 
baseline: 

— Starting at system level (approx. 10.9M 
Americans interacted w/workforce system) 

— Refined through a series of layers 

— NEW WIOA/RA co-enrollees identified 
as publicly-reported through PIRL Element 931 

 Working w/OA, ETA to set reporting 
metric moving forward for 
consistent baseline 

 Have identified gap areas contributing 
to underreporting 



Shrinking Gaps to Align Systems 

4 Key Gap Areas: 

Basic Knowledge 

System Knowledge 

Funding Knowledge 

Sharing Knowledge 



Basic RA Knowledge Gaps 

Top TA Takeaways 

 Need for staff partnerships 

 Transparent, accessible, 

accurate list of RAPs 

 Tip sheets, training on 

core components of RA 



RA System Knowledge Gaps 

Top TA Takeaways 

 Staff engagement 

 TEGL 13-16 

 Streamline process for RAP 

sponsors inclusion as WIOA 

Title I Eligible Training Providers 

 Using ETPL as starting point for 

identifying potential training 

providers for sponsors 

https://www.dol.gov/agencies/eta/advisories/training-and-employment-guidance-letter-no-13-16


Funding Knowledge Gaps 

Top TA Takeaways 

 Training on ITAs, OJT contracts, 

set-aside and rapid response 

funding for RAP support 

 Regular knowledge sharing on 

additional federal, state funding 

supports 



 

Sharing Knowledge Gaps 

Top TA Takeaways 

 “Accelerator” model for 

outreach – LWDB/workforce 

entity serving as convener 

 Center of Excellence tools 

 Talking points for 

BSRs 

 Apprenticeship.gov, 

WorkforceGPS 

http://Apprenticeship.gov


One State's Alignment Story 
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Step 1: System Alignment 

► October 2016: Maryland Department of 

Labor executed a strategic realignment of the 

Maryland Apprentice and Training Program 

► Transferred unit from the Division of Labor and 

Industry (DOLI) to the Division of Workforce 

Development and Adult Learning. 

► Integrating RAPs with other 

workforce development services = 

increased leveraging resources and existing 

programs + better connecting job seekers to 

in-demand occupations in key industry sectors 



Step 1: System Alignment 

► 2016 WIOA State Plan: 

“[by] aligning apprenticeships with the 

Workforce Innovation and Opportunity Act 

(WIOA) system, Maryland will ensure 

traditional apprenticeship opportunities 

expand alongside the creation of new 

opportunities that are grounded in 

labor market demand.” 



Step 2: Outreach & Education 

►Since system alignment, Maryland 

Apprenticeship and Training Program 

(MATP) team has made it a top priority to 

conduct outreach to both existing and 

potential RAP sponsors, as well as 

educating Local Workforce Development 

Area staff, K-12 and post-secondary 

education professionals, and diverse 

groups representing business and industry 

on the benefits of growing RA 



Step 3: System Building 

►MD Labor has utilized nearly $13 

million in USDOL apprenticeship grant 

funds to expand and diversify the 

apprenticeship system in the state. 

►Guiding principles for this work are: 

►supporting development of new RAPs OR 

►expansion of existing RAPs through sub-

awards to external organizations 

►Over 160 new RAPs have been created 

with grant funding. 



Step 3: System Building 

►MD Labor encourages use of WIOA 

formula funds to support registration of 

new apprentices, especially those from 

under-represented populations 

►MD Labor has assisted Local Workforce 

Development Areas to deploy local 

WIOA dollars to support registered 

apprentices 

►Grant funds have been utilized to 

increase RAP innovations and capacity-

building to serve all job-seekers 
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Center Resources & Services 

 Center Website: dolcoe.safalapps.com 

 Request TA, Training 

Writing to RA in WIOA State Report Planning 

May 25: Virtual Office Hours - "Using Supportive 

Services in RAPs" (1-2pm ET) 

June 1: CWA WorkCon - "Developing a Regional 

Team to Scale Apprenticeship: The Southern 

California Apprenticeship Network" 

 Become a Center Partner 
— Event notifications 

— Share promising practices 

https://dolcoe.safalapps.com
https://dolcoe.safalapps.com/resources/resourcesandtools


Thank You 

Katie Adams, Safal Partners 

Katie.adams@safalpartners.com 

Melissa Robbins, NAWDP 

Melissa.robbins@nawdp.com 

Chris MacLarion, Maryland Department of Labor 

christopher.maclarion@maryland.gov 

Scan & Become a 

Center Partner 

mailto:Katie.adams@safalpartners.com
mailto:Melissa.robbins@nawdp.com
mailto:christopher.maclarion@maryland.gov
https://safalpartners.jotform.com/221015771142040
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